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	Help for young victims urged 

SLED chief says state can do a better job, spend less long-term


By Tim Smith 

CAPITAL BUREAU 

tcsmith@greenvillenews.com 

COLUMBIA — For State Law Enforcement Di​vision Director Reggie Lloyd, the epiphany came while working as the top federal prosecutor in the state, when he learned au​thorities were overlooking what happened to children in the homes of those bust​ed in meth lab raids.

“They had physical ef​fects from that,” he said. “They had mental health effects from that. And that was showing up in school.” So federal authorities adopted a protocol that went beyond arrests and environmental damage. Mental health profession​als were consulted, Lloyd said, as were medical staff and school nurses and offi​cials so the system could address the damage to the children.

Now Lloyd is asking the General Ass embly and agency directors to use the budget crisis as an oppor​tunity to rethink the state’s approach to criminal jus​tice, particularly in han​dling crimes involving chil​dren. Agencies and re​sources that should be col​laborating to help child victims often aren’t, he said.

Department of Juvenile Justice director Bill Byars, recently tapped by Gov. Nikki Haley to lead the adult prison system, agrees.

“You can’t do these things in pigeonholes,” he said. “If you have a juvenile who has done something wrong, you can’t treat that child in isolation. You’ve got to go out and look at the family, look at the neigh​borhood.”

The same is true, he said, of those who commit the crimes. “You’re going to lock this person up for10 years and everything is go​ing to be all right? No, even​tually that person is going 

See CR IME on page 9A 

“If you have a juve​nile who has done something wrong, you can’t treat that child in isolation.
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to get out,” he said.

Not improving the sys​tem, he said, comes at a cost, because today’s un​treated child victims often grow up to become tomor​row’s criminals. And along the way, they cost the state millions of dollars for prob​lems that could have been more effectively treated as a child.

Byars remembers as a Family Court judge having children testify in abuse cases. They were placed in homes and told they were safe. 

‘They are frightened’ 

“Every time that child lays their head down at night, they are frightened,” he said.

“What do you mean ev​erything is OK? That hor​ror that they went through when supposedly they were safe is always out there. It may come back. And what it does to them long term and to their sib​lings. It just takes wrapping the community around those folks. And yet we op​erate in our governmental silos.”

Lloyd said South Caroli​na is among the leaders in the nation in domestic vio​lence, a crime that affects children in the house even if they aren’t the direct tar​gets.

Last year, the Depart​ment of Social Services re​ported it had processed 18,805 referrals for investi​gation into allegations of abuse or neglect of chil​dren and ruled that more than a third of the cases were founded. Those cases have steadily climbed over the past five years, DSS rec​ords show.

According to South Car​olina Kid Counts, an annual survey of conditions involv​ing children, between 2005 and 2007, 109 youths 15 to 17 years old were victims of homicide.

All of this has occurred as the state led the nation or was among the top states in its rates of violent crime.

Lloyd said any change in that rate has to address the root c auses and many times that involves what happens to children.

“You cannot say we are being successful on any front when we are continu​ing to be at the top of those kinds of lists,” he said.

His model is the reform brought to juvenile justice by Byars, who took over a system so bad it was under the control of federal courts. Byars turned it into one now studied by many other states as a model of best practices.

Byars said using a holi​stic approach in communi​ties, where juvenile crime occurs and juveniles re​leased from detention re​turn, has had dramatic re​sults, pushing down juve​nile crime and repeat offen​ders.

That approach has in​cluded jobs and after​school programs, though both have been victims of budget cuts, as well as in​tensive supervision offi​cers.

Referrals to the DJJ sys​tem have gone from 29,031 when Byars took over in 2003 to 20,394 last year. The number of juveniles confined in secure facilities has dropped from 871 to 321.

That success, Lloyd said, is what policy makers should focus on when they talk about restructuring government and creating goals.

“You show me where you have reduced the num​bers that Judge Byars has,” he said. “You show me an​other program that has produced those results, and I’ll sit at the table with you. If you cannot do that — and you cannot, I know that for a fact— then get in line and support this.”

Lloyd said agencies that should be working to​gether when children are direct or indirect targets of crime often don’t talk to each other.

Byars said the state can’t address the problem of crime merely by arrests.

“If anybody can do that, it would be South Carolina,” he said.

“But you reach a point where you are spending your money incarcerating people instead of educating your children. College tui​tion is high. The Depart​ment of Corrections budg​et is over $400 million. I think the average cost per inmate is $16,000. My God, that is staggering.”

Lloyd and Byars said they aren’t advocating be​ing soft on crime but being wiser in how the state spends its resources and treats child victims.

“We need to be smart in how we deal with crime and we haven’t always been,” Byars said.
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